OPERATIONS REPORT
October/November 2025

There were four greater alarms during this reporting period:

421 Laguna Street, 2 Alarm, 10/7/25

e e

e

2540 Chestnut Street, 3 Alarm, 10/15/25




1550 Filbert Street, 2 Alarm, 10/31/25

1057 Montgomery Street, 2 Alarm, 11/7/25




Suppression Statistics — October 2025

Building
Alarm

Extinguished
Fire

Grass Fire
Outside Fire
Vehicle Fire

Non-Alarm Fire
Related Calls
Smoke in

building
Fire in
building
Full Box
Total Box

Working Fire
Greater
Alarm

TOTAL Fire
related Calls

Cliff Rescue
PSIE

Industrial
Accident
MVA Total
Calls

MVA
Rollover/Trapped

Surf Rescue
Bay Rescue

Jan | Feb |March ’ April’ May ’ June ’ July ’ Aug ’ Sep ’ Oct

1472 | 1428 | 1340 | 1346 | 1276 | 1334 | 1490 | 1568 | 1718 | 1702
15 16 20 18 16 20 19 14 13 14
11 8 8 32 10 45 54 26 22 15
838 514 476 386 436 407 490 421 365 456
31 33 28 36 20 23 27 32 22 33
903 573 673 472 482 495 590 493 422 518
89 68 81 59 56 76 59 74 53 69
26 18 28 22 26 29 17 39 18 20
39 25 27 27 44 52 44 45 24 28
154 111 136 108 126 157 120 158 95 117
10 12 20 13 31 18 19 15 11 14
0 1 0 1 1 1 1 1 0 3
2529 | 2112 | 2149 | 1926 | 1884 | 1986 | 2200 | 2219 | 2235 | 2337
1 0 1 4 5 2 1 3 2 5
84 91 84 102 104 111 99 111 104 112
1 0 1 1 2 2 3 3 2 1
242 228 242 285 293 258 391 252 355 325
16 9 16 7 19 8 10 7 9 9
5 6 5 3 1 3 3 5 4 4
11 7 11 11 14 10 10 16 6 8




Total Fire Department Dispatches

2023

14,890 13,407

2024 B Feb
15,167 14,601

2025

16,426 14,974

15,117

March
15,110

15,283

April \Y% B
14,131

14,742 15,373

WORKING FIRES OCTOBER 2025

-

June
14,696 14,030 14,878 15,012 14,653 15,931 148,209

Aug

Oct

Jan | Feb |March| April ‘ May | June ‘ July ‘ Aug ‘ Sep ‘ Oct ‘ YTD
14,180 13,755 13,828 14,104 14,811 15,554 15,336 144,982

Jan | Feb |March| April ‘ May | June ‘ July ‘ Aug ‘ Sep ‘ Oct ‘ YTD
14,639 14,970 15,413 15,350 15,721 152,891

10/5/2025 | 6:46 | 350 TURK ST WORKING FIRE 1554
2 10/6/2025 | 12:29 | 934 LARKIN ST WORKING FIRE 1641 BO4
3 10/7/2025 | 13:13 | 421 LAGUNA ST 2ND ALARM 3414 BO2
4 10/9/2025 | 3:52 | 1238 PAGE ST WORKING FIRE 4251 BO5
5 10/11/2025 | 9:00 | 2587 22ND AV WORKING FIRE 7442 BO8
6 10/12/2025 | 5:54 | 1670 42ND AV WORKING FIRE 7632 BO8
7 10/13/2025 | 13:10 | 1618 BALBOA ST WORKING FIRE 7157 BO7
8 10/15/2025 | 4:14 | 2540 CHESTNUT ST 3RD ALARM 4314 BO4
9 10/20/2025 | 5:23 | 3180 17TH ST WORKING FIRE 5246 BO2
10 10/22/2025 | 15:07 | 481 MINNA ST WORKING FIRE 2251 BO3
11 10/29/2025 | 6:43 | 425 EDDY ST WORKING FIRE 1545 BO2
12 10/29/2025 | 22:05 | 112 GRIJALVA DR WORKING FIRE 8483 BO8
GALVEZ AV/DONAHUE
13 10/30/2025 | 3:01 | EAST ST, HP WORKING FIRE 6721 B10
14 10/31/2025 | 21:25 | 1550 FILBERT ST 2ND ALARM 3234 BO4




Suppression Statistics — November 2025

: eb . 3 o ep 0 0
Building Alarms | 1472 | 1428 1340 1346 | 1276 | 1334 | 1490 | 1568 | 1718 | 1702 | 1728
Extinguished
Fire 15 16 20 18 16 20 19 14 13 14 15
Grass Fire 11 8 8 32 10 45 54 26 22 15 22
Outside Fire 838 514 476 386 436 407 490 421 365 456 411
Vehicle Fire 31 33 28 36 20 23 27 32 22 33 24
Non-Alarm Fire
Related Calls | 903 573 673 472 482 495 590 493 422 518 472
Smoke in
Building 89 68 81 59 56 76 59 74 53 69 83
Fire in
Building 26 18 28 22 26 29 17 39 18 20 19
FULL Box 39 25 27 27 44 52 44 45 24 28 32
TOTAL Box 154 111 136 108 126 157 120 158 95 117 134
Working Fire 10 12 20 13 31 18 19 15 11 14 14
Greater
Alarm 0 1 0 1 1 1 1 1 0 3 1
TOTAL Fire
related Calls | 2529 | 2112 2149 1926 1884 1986 | 2200 | 2219 | 2235 2337 | 2334
Cliff Rescue 1 0 1 4 5 2 1 3 2 5 1
PSIE 84 91 84 102 104 111 99 111 104 112 94
Industrial
Accident 1 0 1 1 2 2 3 3 2 1 1
MVA Total
Calls | 242 228 242 285 293 258 391 252 355 325 258
MVA
Rollover/Trapped 16 9 16 7 19 8 10 7 9 9 14
Surf Rescue 5 6 5 3 1 3 3 5 4 4 2
Bay Rescue 11 7 11 11 14 10 10 16 6 8 7




WORKING FIRES NOVEMBER 2025

0 Date S Addre De 0 B0 B3

1 11/3/2025 | 3:33 | 335 SPRUCE ST WORKING FIRE 4432 BO7
2 11/3/2025 | 17:36 | 53 COLTON ST WORKING FIRE 5115 B0O2
3 11/6/2025 | 18:55 | 114 CAMBRIDGE ST WORKING FIRE 5685 B0O9
4 11/6/2025 | 20:32 | 159 SAN CARLOS ST WORKING FIRE 5423 B0O2
5 11/7/2025 | 16:57 | 1057 MONTGOMERY ST 2ND ALARM 1231 BO1
6 11/8/2025 | 1:07 | 907-909 GROVE ST WORKING FIRE 3533 BO5
7 11/8/2025 | 9:14 | 441 28TH AV WORKING FIRE 7221 BO7
8 11/9/2025 | 5:07 | 1015 GEARY ST WORKING FIRE 3116 BO4
9 11/9/2025 | 6:01 | 375 TERRY A FRANCOIS BL WORKING FIRE 950 BO3
10 11/9/2025 | 16:33 | 874 FELL ST WORKING FIRE 3532 BO5
11 11/12/2025 | 15:46 | 220 HYDE ST WORKING FIRE 1554 B0O2
12 11/16/2025 | 17:46 | 310 ARBALLO DR WORKING FIRE 8582 BO8
13 11/21/2025 | 20:01 | 65 WATCHMAN WY WORKING FIRE 2566 B10
14 11/23/2025 | 7:24 | 1621 BATTERY CHAMBERLIN RD, PR WORKING FIRE 4630 BO7

Total Fire Department Dispatches

Jan ’ Feb ‘ Mar ’April‘ May ’ June ’ July ‘ Aug ’ Sep ‘ Oct ‘ Nov ‘ YTD
14,890 13,407 15,117 14,180 13,755 13,828 14,104 14,811 15,554 15,336 14,103 159,085

2023

2024

Jan | Feb ‘ Mar |April‘ May | June | July ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ YTD
15,167 14,601 15,110 14,131 14,696 14,030 14,878 15,012 14,653 15,931 15,143 163,352

2025

Jan ’ Feb ‘ Mar ’April‘ May | June | July ‘ Aug ’ Sep ‘ Oct ‘ Nov ‘ YTD

16,426 14,974 15,283 14,742 15,373 14,639 14,970 15,413 15,350 15,721 14,585 167,476



Division of Fire Prevention and Investigation
Division Update October/November 2025

Fire Marshal Chad Law

High-Rise Buildings, Schools, Residential Care Facilities, Districts,

Community Outreach and Education

SFFD Headquarters

Assistant Fire Marshal Mary Tse

Inspections Completed in October and November 2025:

Types of Inspection /Activity Number Hours
NOV 571 289.6
Complaints 554 412.3
Referrals (DPH Non-Haz.) 172 153
Referrals (EC) 5 4
Referrals (SFPD) 34 32
DBI 1399 1517.6
Permit Annual 298 193.9
Permit Approvals 200 178.3
Permit Follow-Up 1 1
Port Annual Tenant Inspection 31 26.5
Port Permit Approvals 43 40
Port Pipeline Permits 4 2.5
Event Plan Review (Non-DBI) 4 2.7
Place of Assembly Detail 5 8.8
Hearing Case Preparation 9 30.8
Hearing Re-Inspection 65 14.7
Order to Abate Re-inspection 39 10.8
High-Rise Annuals 280 415.5
ISCOTT/Event Prep 6 10.8
School Annuals 63 58.8
Onsite Consultation 16 9.3
CA DSA 810 Form 1 0.5
Fire Alarm (Verification) 8 6.3
Airport Annual Tenant Inspection 2 3
ERRCS Upgrade 2 2
Shared Spaces (Permanent) 2 1.6




Types of Inspection /Activity Number Hours

Fire Clearance Request 76 44
Follow-Up Inspection 3 1.5
Initial Inspection 28 31.1
R2 Company Inspection 1 1
SRO Fire Prevention Workshop 1 1
KNOX Lock Box Installation/Maintenance 30 21.5
Special System 3 3
Working Fire Response/Inspection 2 2
Unpermitted Vendor 6 11.5
File Research (Sunshine) 24 28.7
Others (Fire Investigation, Technical Construction Inspection, 1 2.5
No Time Charged, Etc.)

PSD Counter 92 355.3
Administration (Email, Voicemail, Data Entry, etc.) 1299 1770.1
Code Research 60 73.8
Car Service 44 33.5
Training 238 879.1
Total 5722 6685.9




High-Rise Building Inspections

Annual High-Rise Inspections

400
350
300
250
241
200
150
100
50
58
0
High-Rise Inspections
Completed ®Pending Open
Total Annual High-Rise Inspections 650
Completed 241
Open 58
Pending 351
% Completed 37.1%
% To Be Completed by June 30, 2026 62.9%




School Inspections

Annual School Inspections 100% Completed for the year 2025

School Year Inspections for 2026 begin September 2025

180

160

140

120

100

80

60

20
3
0
High-Rise Inspections
Completed M Pending Open

Total Annual School Inspections for 2025 251
Completed 140
Open 3
Pending 180
% Completed 55.8%
% Target Completion by Dec. 2025 100%
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Fire Code Compliance - Complaints

Fire Marshal Chad Law

Monthly Complaints Status compared to last 12 months:

Complaints - Last 12 months

D < < < <5 <\ < < < < \o} <
Pb\q/él/ %\'1/6]/ (b\‘lzgq/ (b\q/@/ (b\q/gq/ (b\‘]/gql rb\']/gql (b\q/d} r2)\‘7/6[/ ,b\q/él/ rb\'lzgq/ (b\’lzgql
'\q/\q/ '\\"], q/\")/ "b\q/ b(\q/ (o\"l/ Q)\"l/ /\\"1/ q)\‘lx o)\q’ '\Q\“l/ '\,\\‘1/
e=—mTotal Open e==—Received emmm=(Closed e====QOpen e=Pending
Date Total Open | Received Closed Open Pending
11/30/2025 277 235 282 158 153
10/31/2025 277 351 379 158 153
9/28/2025 363 304 293 137 256
8/29/2025 344 424 447 120 247
7/30/2025 362 452 416 155 231
6/26/2025 304 305 222 140 201
5/28/2025 243 294 332 192 81

4/30/2025 278 338 381 161 158
3/26/2025 339 287 352 157 219
2/26/2025 425 331 263 184 277
1/29/2025 344 380 284 159 218
12/23/2024 251 341 417 143 138
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Fire Code Compliance - Complaints

Complaints (As of September 30, 2025)

250

200

150
100
50
0

Received Open Closed

B R2 Inspection ™ Others

Total Overall Open Complaints: 277

e Overall Open Complaints (R2 Inspections): 104
e Overall Open Complaints (Other Sources): 173

Total Number of Complaints Received: 235

e Total Number of Complaints Received Through R2 Inspections: 144
e Total Number of complaints Received Through Other Sources: 191

Total Number of Complaints Closed: 282

e Number of Complaints Closed (R2 Inspections): 87
e Number of Complaints Closed (Other Sources): 195
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Closed Complaints by Disposition:

300

250

200

150

100

50

P e e—— et t—f—————— =

Dec-24  Jan-25 Feb-25 Mar-25  Apr-25 May-25  Jun-25

Jul-25

Aug-25

Sep-25

Oct-25 Nov-25

—=@—=CC =@=C| =@=DC =@=DF =@=NA =@=N) =@=NM e=@u=PM e@ueRB e=@u=RE e=@u=RP e=@==\/|

Closed Complaint disposition Abbreviations below...

Date CC | ClI |DC NA | NJ | NM | PM| RB | RE | RP | VI | Total
11/2025 79 | 1 6 2 46 2 146 | 282
10/2025 106 10 1 1 62 1 5 1 192 | 379
09/2025 79 7 43 164 | 293
08/2025 108 9 |1 109 1 3 216 | 447
07/2025 9% | 1|10 |3 83 1 1 221 | 416
06/2025 59 8 44 1 115 | 222
05/2025 104 8 |1 81 138 | 332
04/2025 86 16 |5 |5 83 2 184 | 381
03/2025 91 1 7 |4 75 2 1 171 352
02/2025 95 13 1 52 1 101 | 263
01/2025 79 17 6 90 2 1 89 284
12/2024 99 | 1 6 1 53 1 256 | 417
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Complaint Disposition Abbreviations

CC: Condition Corrected
CI: Citation Issued
DC: Duplicate Complaint
e Resulting potentially from computer or redundant complaint received from multiple sources
e The Complaint is consolidated in one single complaint
NA: Non-Applicable to the Fire Department
No Jurisdiction
NM: No Merit to Complaint reported
PM: Night Time Inspection (after regular work schedule hours)
RB: Referred to Department of Building Inspection (DBI)
RE: Referred to EID (Electrical Inspection Division at DBI)
RP: Referred to Department of Public Health (DPH)
VI: NOV Issued

Complaint Inspections Summary

450
400
350
300
250
200 425

150

100

50 86

Complaint ITEMS

Open HClosed Received

Total Number of Complaint ITEMS: 425
Total Number of Complaint ITEMS Open: 86

Total Number of Complaint ITEMS Closed: 339
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Types of Complaint ltems

Description of Complaint Open Closed Total
Alarm Systems 35 99 134
Blocked Exits 8 34 42
Combustible Materials 4 9 13
Electrical Systems 1 2 3
Elevators Not Working 5 4 9
Exit Maintenance 2 6 8
Extinguishers 7 36 43
Fire Escape 3 6 9
General Hazardous Materials 1 3 4
Hoarding 2 2 4
Multiple Fire Code Violations 6 49 55
Open Vacant Building 1 1
Operating Without a Permit 5 5
Overcrowded Place of Assembly 3 3
Refused Hood + Duct Service 2 2
Roof Access 2 2
Shared Spaces 1 1 2
Sleeping Area Requirement 11 11
Sprinkler/Standpipe Systems 3 45 48
Statement of Compliance 1 1
Street Numbering 1 3 4
UL Cert Verification 4 3 7
Unapproved Place of Assembly 2 2
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Uncategorized Complaint 1 7 8
Weeds And Grass 2 3 5
Total 86 339 425
SFFD Notice of Violations (NOV) Summary
Open Notice of Violations 1856
(Prior to November 1, 2025)
New NOV'’s Issued this month 147
NOV’s Resolved (Condition Corrected) 186
Total Open Violations 1817
Notice of Violations - Last 12 months
2500
2000
: —— ;O

1500

1000

500

™ o) o) o) < <\ o) N} N} <5
()9'1/ q,Qq' (19‘1/ (19‘1/ (19’1/ {19"1/ V (]9‘1/ q,&' (19‘1/
A\ A\\ A\ A\ A\ A\\ A} Y A\
- R A R, R, A M S
RO\ CA LA U L L\ U LN
e 1st Day of Month New Abated  e===End of Month
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Total Open Notice of Violations

1st Day of Month
Date New Abated End of Month
11/30/2025 1856 147 186 1817
10/31/2025 1893 187 391 1689
9/28/2025 1795 146 155 1786
8/29/2025 1809 206 258 1757
7/30/2025 1793 213 259 1747
6/26/2025 1831 132 260 1703
5/28/2025 1874 130 291 1713
4/30/2025 1866 197 287 1776
3/26/2025 1833 191 231 1793
2/26/2025 1855 105 209 1751
1/29/2025 2105 98 428 1775
12/23/2024 2036 269 281 2024

Notice of Violation
200
180
160
140
120

100 185
80
60
40

20 43

Highrise School

Open ®Pending

Highrise- Notice of Violation Schools - Notice of Violation
Open: 185 Open: 43
Pending: 87 Pending: 0
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Fire Alarm Sleeping Area Upqgrade Project

San Francisco Fire Code (SFFC) Section 1103.7.6.1

Residential Occupancies (R-2) with 3 units or more with an existing Fire Alarm are required to
upgrade Fire Alarm to provide 75 decibels at the pillow in the sleeping areas.

Effective 7/1/23:

Past 12 months Fire Alarm

250

200

150

100

50

@ @
R B I S N BRI
® N @ @ NN W N

=@==Confirmed # Fire Alarm ==@==Confirmed Compliance ==@==2nd Letter Sent ==@=NOV Issued

Date Cor_'lfirmed No Confirmed Compliance | 2" Letter Sent NOV
Fire Alarm Issued
December 2024 0 43 0 14
January 2025 1 67 0 17
February 2025 0 52 0 23
March 2025 0 0 0 9
April 2025 0 25 0 27
May 2025 59 72 0 5
June 2025 6 74 2 2
July 2025 9 60 0 70
August 2025 41 93 0 28
September 2025 52 57 0 8
October 2025 2 204 0 8
November 2025 0 0 0 0
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=@=NOV |[ssued ==@=NOV Open ==@=NOV Abated ==@=NOV To Hearing ==@==NQOV Rescinded

Fire Alarm Sleeping Area Upgrade Project

Notice of Violations (NOV)

P
o

o
v‘?&

<0

v
Q\Kb\\ \\)(\

Referred to Fire

Date NOV Issued g:e\:m Abated | Adminetrative | Rescmded
Hearing
November 2025 0 0 0 0 0
October 2025 8 8 0 0 0
September 2025 8 7 0 0 1
August 2025 15 13 2 0 0
July 2025 70 68 2 0 0
June 2025 2 19 19 2 2
May 2025 5 4 1 0 0
April 2025 27 24 2 0 1
March 2025 9 8 0 1 0
February 2025 19 11 6 1 1
January 2025 17 13 3 0 1
December 2024 15 10 4 0 1
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Overall Annual R1/R2 Inspections (2024/2025)

Residential Buildings w/ 9+ units for last 12 months

6000

5000

4000

3000

2000

1000

0 © >0
™ % % © “ “ “ ) ) “ “ %
OQOQI \’b«m QQPQ \‘\'ﬁ VQ& \‘\'z’& \\)(\51/ & v&% %Q’Qw O‘}fL $°&
=@=Completed ==@=TotalOpen ==@==Total Pending
Month/Year Completed Total Open Total Pending
November 2025 125 0 129
October 2025 415 0 128
September 2025 433 5 709
August 2025 526 0 1162
July 2025 654 3 1692
June 2025 553 2 2370
May 2025 486 1 2919
April 2025 355 1 3410
March 2025 432 2 4829
February 2025 603 4 4186
January 2025 240 2 4793
NEW YEAR -
R1/R2 Inspection
Program resets
December 2024 65 0 35
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Department of Public Health (DPH) Referrals

for SFFD Fire Clearance Inspections

90
80
70
60
50
40
30
20
10

0

P P P

P P

%

4

P

4

'\\'\\(19 q/\\\qp (\o\'\\q’g b(\'\\q’g (f)\'\\q'Q Q)\'\\ \'\\q’g %\'\\q'Q q\'\\q’g '\Q\'\\q’g < \'\\q’Q
=@=Completed ==@=0Open e=@==Pending ==@=Received
Month Completed Open Pending Received
January 2025 33 2 7 42
February 2025 39 2 14 56
March 2025 41 1 11 53
April 2025 47 5 32 84
May 2025 35 4 18 58
June 2025 15 5 46 66
July 2025 22 3 31 56
August 2025 18 6 33 57
September 2025 12 2 24 38
October 2025 33 5 16 54
November 2025 8 8 30 46
Total 303 43 262 610
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SF Police Department Referrals

for SFFD Fire Clearance Inspections

70
60
50
40
30
20

10

SN

'\\,\\q' rl/\,\\‘1' (b\,\\“lf b‘\,\\'1'Q %\,\\‘1'0 Q)\,\\q/ /\\,\\’1/ o \\q,@’ q\\\fllm' '\Q\,\\’l& \'\\,\\‘lx : ‘1/\'\\
=@=Completed ==@=0Open e=@==Pending ==@=Received
Date Completed Open Pending | Received

January 2025 21 0 1 22
February 2025 33 0 0 33
March 2025 8 0 0 8

April 2025 17 1 0 18
May 2025 26 1 2 29
June 2025 26 0 0 26
July 2025 58 0 1 59
August 2025 12 0 0 12
September 2025 51 2 1 54
October 2025 12 0 0 12
November 2025 21 0 0 21
Total 252 4 5 261
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Fire Marshal Administrative Hearings

The decisions of each case heard are listed below with abbreviations below:

OA - Order to Abate (SFFD NOV is Recorded against the property at to the Tax Collector’s
Office)

CN - Continuance (follow up Fire Marshal Hearings scheduled)

OR - Order of Recission (NOV corrections have been resolved successfully)

Hearin Violatio | Decisio | Statu
g Date Address niD n s Comments
10/9/25 317 Harriet St. 2407-0247 OA o 42-Day OA
10/9/25 612 Jackson St. 2412-0106 OR C -
10/9/25 1950 Mission St. 2410-0093 OA 0] Immediate
10/9/25 1950 Mission St. 2412-0389 OA o Immediate
10/9/25 354 Pine St. 2410-0056 OA o Immediate
10/9/25 3838 California St. 2409-0443 OA 0] 42-Day OA
10/9/25 70-Day
380 Eddy St. 2502-0140 CN (o) Continuance
10/9/25 70-Day
380 Eddy St. 2406-0020 CN (o) Continuance
10/9/25 646 Ellis St. 2502-0267 OA o Immediate
10/9/25 669 Ellis St. 2503-0315 OA o Immediate
10/9/25 42-Day
620 Eddy St. 2503-0317 CN o Continuance
10/9/25 1485 Bush St. 2503-0074 OA o Immediate
10/9/25 1915 California St. 2504-0047 OR C -
10/9/25 3333 20th St. 2506-0143 OR C -
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Hearin Violatio | Decisio | Statu
g Date Address niID n S Comments
10/9/25 2664 California St. 2503-0086 OR C -
10/9/25 2770 Pine St. 2503-0094 OA o Immediate
10/9/25 1515 Scott St. 2503-0241 OA o Immediate
10/9/25 45 Glendale Ave. 2502-0320 OR C -
10/9/25 42-Day
3280 22nd St. 2503-0043 CN o Continuance
10/9/25 2713 22nd St. 2502-0196 OA (o) Immediate
10/9/25 1101 Fairfax St. 2503-0167 OR C -
10/9/25 340 Pine St. 2411-0274 OA o Immediate
10/9/25 480 Eddy St. 2507-0345 OA o Immediate
10/9/25 1323 Stockton St. 2409-0164 OA (o) Immediate
10/9/25 2325 Van Ness Ave. 2504-0200 OR C -
10/9/25 710 Grant St. 2503-0286 OA o Immediate
10/9/25 1924 Mission St. 2508-0362 OA o Immediate
10/9/25 70-Day
121 O’ Farrell St. 2504-0329 CN o Continuance
10/9/25 605 Jones St. 2407-0019 OR C -
10/9/25 3333 20th St. 2506-0143 OA (o) Immediate
10/9/25 501 Grove St. 2507-0068 OR C -
10/9/25 56-Day
2710 Oakdale Ave. 2509-0219 CN o Continuance
10/9/25 56-Day
2720 Oakdale Ave. 2509-0251 CN o Continuance
10/9/25 1375 Fitzgerald Ave. 2507-0347 OA o Immediate
10/9/25 56-Day
150 Potrero Ave. 2509-0220 CN o Continuance
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Hearin Violatio | Decisio | Statu
g Date Address niD n S Comments
10/9/25 56-Day
150 Potrero Ave. 2510-0041 CN (0] Continuance
10/23/25 980 Bush St. 2501-0050 OR C -
10/23/25 728 Pacific Ave. 2502-0146 OR C -
10/23/25 88 Kearny St. 2411-0081 OR C -
10/23/25 2 Townsend St. 2504-0112 OR C -
10/23/25 240 7th St. 2502-0044 OR C -
10/23/25 56-Day
400 Clementina St. 2507-0230 CN (0] Continuance
10/23/25 56-Day
400 Clementina St. 2504-0021 CN (0] Continuance
10/23/25 56-Day
691 O’Farrell St. 2504-0099 CN (0] Continuance
10/23/25 56-Day
750 Van Ness Ave. 2503-0297 CN (0] Continuance
10/23/25 56-Day
365 Fulton St. 2504-0075 CN o Continuance
10/23/25 4719 Geary St. 2504-0020 OR (o] -
10/23/25 1321 Mission St. 2504-0126 OR (o] -
10/23/25 489 Guerrero St. 2503-0179 OA o Immediate
10/23/25 475 Dolores St. 2504-0071 OR (0] -
10/23/25 56-Day
2828 16th St. 2504-0080 CN (0] Continuance
10/23/25 56-Day
5880 3rd St. 2412-0065 CN (0] Continuance
10/23/25 56-Day
5880 3rd St. 2503-0249 CN (0] Continuance
10/23/25 1680 Clay St. 2504-0137 OA (o) Immediate
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Hearin Violatio | Decisio | Statu
g Date Address niID n s Comments
10/23/25 465 California St. 2504-0255 OR C -
10/23/25 350 Union St. 2503-0215 OA o Immediate
10/23/25 240 7th St. 2502-0044 OR Cc -
10/23/25 42-Day
455 Hyde St. 2505-0224 CN o Continuance
10/23/25 56-Day
1360 Taylor St. 2506-0180 CN (0] Continuance

11/20/25 222 Hyde St. 2410-0185 OA (o) Immediate
11/20/25 222 Hyde St. 2410-0026 OA (o) Immediate
11/20/25 620 Eddy St. 2503-0317 OA (o) Immediate
11/20/25 3280 22nd St. 2503-0043 OR Cc -
11/20/25 677 Ellis St. 2504-0178 OR Cc -
11/20/25 829 Leavenworth

Ave. 2504-0291 OR Cc -
11/20/25 1111 Jones St. 2412-0321 OA (0] Immediate
11/20/25 1111 Green St. 2504-0102 OA (0] Immediate
11/20/25 847 Fairfax St. 2504-0109 OA (0] 70-Day OA
11/20/25 3440 25th St. 2503-0053 OA (0] Immediate
11/20/25 1532 Howard St. 2504-0265 OA (0] Immediate
11/20/25 1150 3rd St. 2503-0135 OR Cc -
11/20/25 477 Turk St. 2408-0090 OR Cc -
11/20/25 345 Leavenworth St. 2502-0351 OA 0] Immediate
11/20/25 934 Market St. 2505-0075 OR Cc -
11/20/25 100 Powell St. 2407-0211 OR C -
11/20/25 2200 Alemany 2505-0029 OR Cc -
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Hearin Violatio | Decisio | Statu
g Date Address niID n s Comments
11/20/25 311 Grove 2504-0272 OR Cc -
11/20/25 311 Grove 2411-0173 OR Cc -
11/20/25 308 8th Ave. 2505-0053 OR Cc -
11/20/25 4450 Geary 2503-0276 OR Cc -
11/20/25 1855 15th St. 2505-0162 OR C -
11/20/25 1254 Taylor St. 2505-0012 OR Cc -
11/20/25 1049 Market St. 2502-0310 OA o Immediate
No. of No. of Cases Orders of Cases Order to Order to
Hearings Heard Recissions Continued Abate Vacate
3 84 33 20 31 0

OA - Order to Abate (SFFD NOV recorded for the Tax Collector’s Office

CN — Continuance (follow up hearings scheduled)

OR - Order of Recission
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250

200

150

100

119
50

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

Sunshine/Public Record Requests (2025)

4
40

14

54

10

127

75
57

Next Request

151

102 99 102

Non-Next Request

194

Dec-25

Month Next Request Non-Next Request Total
(No. of Requests) | (No. of Requests)

January 2025 119 7 126
February 2025 40 4 44
March 2025 54 14 68
April 2025 127 10 137
May 2025 75 5 80
June 2025 57 2 59
July 2025 102 7 109
August 2025 99 4 103
September 2025 102 1 103
October 2025 151 6 157
November 2025 194 0 194
Total for 2025 1120 60 1180
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Community Development Projects, ADU, PORT, & SFO - Airport

Mayor’s Office of Housing and Community Development (MOHCD) and
100% Affordable Housing- 5/29/25

Assistant Fire Marshal Lourdes Cercos

R2 Accessory Dwelling Unit (ADU’s)

Plan Review Summary

Accessory Dwelling Units review for R-2 Use and Occupancy Classification with 2 or
more dwelling units.

Units SFFD Approved: 16 Units Comments Issued: 15

R3 Accessory Dwelling Unit (ADU’s)

Plan Review Summary

ADU Plan Review for R-3 Occupancies where the residents are primarily permanent in
nature, not classified as R-1, R-2. i.e. Single —family dwelling/house

Units SFFD Approved: 222 Units Comments Issued: 78

AFFORDABLE HOUSING PROJECTS

Plan Review Summary

*The horizontal design review includes review of street maps and site plans for Fire
Department vehicle access (to project site), access to water supplies (LPWSS), and
building access

Projects SFFD Approved: 10 Projects Comments Issued: 10
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PORT Authority Bureau of Fire Prevention

Plan Review Summary

Plan Review Activity Number Hours
Plan Check Meetings/Consultations 32 48
Plan Check Pre-Application Meetings 2 4
Plan Review 10 11
Plan Review/Re-Check 30 83
Total 144 249.5

Permit Annual Inspections (Business)

80
70
60
50
40
30
20

36

10 20

Permit Inspections

Completed mPending Open

Total Annual Permit Inspections 129
Completed 36
Open 20
Pending 73
% Completed by 8/29/2025 27.9%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) | 41.65%
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40
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20

10

Annual Inspections (Port Authority)

79

B

Tenant Inspection

Completed mPending Open

Total Annual Tenant Inspection 98
Completed 79
Open 11
Pending 8
% Completed by 7/30/2025 80.61%
TARGET COMPLETION BY 06/30/2026 (8.33% X 12 MO.) 41.65%
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Port Activities

Inspection Type Number Hours
DBI Inspection 3 2.5
Port Permits 37 33.5
Permit Annual Inspection 34 30.5
Port Annual Tenant Inspection 24 20.5
Permit Approval Inspection 60 53
DPH Referral — Non-Hazmat Ref. Insp. 2 2
Additional Non-DBI Inspection/Plan Review 1 0.5
Compilaint Inspection 10 8.5
Unpermitted Vendor 7 6.5
Code Research 2 2
Pipeline Permit 14 7.5
Training 18 99
Total 212 266
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Bureau of Fire Investigation (BFI)/ Arson Unit

Assistant Fire Marshal Gerald Gauer

The Arson Task Force Unit is a collaborative effort that consists of the BFI, SFPD and the
District Attorney’s Office.

The BFI Captain is the designated Custodian of Records for all SFFD National Fire Incident
Reports (NFIRS) and Fire Investigation Reports (FIR). The BFI receives and processes all
Public Records requests for these reports and also contacts SFFD for court ordered
subpoenas.

The number of Open/Active Fire Investigation Reports through the month of November
2025 is 55. The Reports Include the Following types of fires:

12 Outside Fires
21 Structure Fires
16 Vehicle Fires
6 Other

The number of Completed Fire Investigation Reports through the month of November
2025 is 13. The Reports Include the Following types of fires:

2 QOutside Fires
5 Structure Fires
4 Vehicle Fires

2 Other

October 2025 Arrest Information
10/5/2025 25141870 250560612 10/5/2025 350 TURK ST STRUCTURE FIRE 451 [b) PC, 453 {a] PC
10/29/2025 25154188 10/29/2025 425 EDDY ST STRUCTURE FIRE 451 [b} PC
10/'31}’2025 25155228 250612207 10}'31]'2025 1110 FILLMORE ST WVEHICLE FIRE 451(dj PC, 453(3) PC
10}'31/2025 25155336 250612558 10/'31f2025 A80ELLISST TRASH FIRE 455 PC, 453{3} PC

November 2025 Arrest Information
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San Francisco Fire Department Bureau of Fire Investigations

YTD 07/01/2025 To 11/25/2025

Summary Report From 10/01/2025 To 11/25/2025

10/01/2025 To 11/25/2025

Count Property Loss Contents Loss

Count Property Loss Contents Loss

STRUCTURE FIRES  ACCIDENTAL 12 $13,195000  $3,251,000 4 $8,900,000  $1,650,000
INCENDIARY 10 $86,000 $309,500 3 $42,500 $305,500
UNDER INVESTIGATION 4 $1,166,000 $70,000 2 $16,000
UNDETERMINED 9 $1,481,000 $291,000 4 $576,000 $110,500
STRUCTURE FIRES TOTAL 35 $15928,000  $3,921,500 13 $9534500  $2,066,000
VEHICLE FIRES ACCIDENTAL 2 $65,484 1 $47,484
INCENDIARY 15 $217,015 5 $80,858
UNDER INVESTIGATION 2 $3,600 0
UNDETERMINED 9 $194,608 1 $38,200
VEHICLE FIRES TOTAL 28 $480,797 7 $166,542
ATTEMPTS TO BURN 1 0
OTHER INCIDENTS 33 $495,910 $16,000 11 $354,150 $16,000
STRUCTURE FIRES ~ COMMERCIAL 15 $8,037,000  $2,262,000 $4,016,000 $800,000
RESIDENTIAL 20  $7,891,000  $1,659,500 9  $5518500  $1,266,000
STRUCTURE FIRES TOTAL 35 $15928,000  $3,921,500 13 $9534500  $2,066,000
GREATERALARMS  2NDALARMS 5 3
3RD ALARMS 1 1
4TH ALARMS 0 0
5TH ALARMS 0 0
GREATER ALARMS TOTAL 6 4
OTHER ARRESTS 15 4
DEATHS 4 2
INJURIES 12 5
JUVENILE FIRE SETTERS 0 0
SUBPOENAS REQUESTED 81 26
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Plan Check and Operational Permits

49 South Van Ness
Assistant Fire Marshal Kathy Harold

October November

2025 2025
DBI Permit applications submitted 1542 1109
Permits approved 1488 1006
Total Plans in Fire Review report 366 367
Number of Plans reviewed but awaiting responses 183 183
(On Hold)
Number of Plans started or waiting for review 183 184
Water flow/ Record analysis 55/31 30/18

Plan Check Inspection Summary

Types of Inspection/Activity Number Hours
Administration 273 332.92
Code Research 17 38.25
DBI Inspection 2 8
Fire Only Pre-App Meeting 12 27.5
Plan Check Pre-App Meeting 18 44.5
Plan Review 827 876.15
Plan Review/OTC 1106 905
Plan Review/Re-Check 169 168
PSD Counter 1 0.5
Training 46 120
Water Flow — Field Flow Test 55 82.25
Water Flow — Records Analysis 42 41.25
WDO — Plan Review 11 28
Total 2579 2672.32

Permit Application Summary

Number of Operational Permits 59
Number of Temporary Permits 835
Total Permit Applications 894

37




Types of Operational Permits Issued

Operational Permit Description

Number

Aboveground Stationary Tank, Storage & Use

w

Battery System, Storage & Use

Cannabis Cultivation

Compressed Gas, Storage, Use, & Handling

Emergency Responder Radio Communication System - ERRCS

Flammable/Combustible Liquid, Portable Containers

High-Piled Storage

Hot Work Operations, Welder, Cut, Grind, Braze, Solder

Hot Work Operations, Roofer, Open Flame Device, Conduct

Liguefied Petroleum Gas, Mobile Caterer (Food Truck)

Liquefied Petroleum Gas, Portable Cylinders

Liquefied Petroleum Gas, Roofer, Storage, Use

N 2O OO0

Place of Assembly Operation

N
o

Vehicle Repair Garage, Major

Aboveground Stationary Tank, Storage & Use

Battery System, Storage & Use

Cannabis Cultivation

Compressed Gas, Storage, Use, & Handling

Emergency Responder Radio Communication System - ERRCS

Flammable/Combustible Liquid, Portable Containers

High-Piled Storage

Hot Work Operations, Welder, Cut, Grind, Braze, Solder

Hot Work Operations, Roofer, Open Flame Device, Conduct

D === WwN

Total

(9)]
({e]
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Total Permit Annual Inspections for 2025

Permit Annual Inspections

3000

2500

2000

1500

1000

500

499 . —

Permit Inspection

Completed ®Pending Open Pending Mobile/Citywide Pending

Total Annual Permit Inspections 3,469
Completed 499
Open 161
Pending 2,447
Pending Mobile/Citywide Pending (No Fixed Address) 362
% Completed 10.6%
% Target Completion 33.3%
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Permit Annual Inspections by Section (Permits Section)

2000

1800
1600
1400
1200
1000
800
600
400
=0 246 119
0
Inspections by Section (Permit):
Completed mPending mOpen
Total Annual Permit Inspections 2,164
Completed 246
Open 119
Pending 1,799
% Completed 11.4%
% Target Completion 33.3%
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Permit Annual Inspections by Section (High-Rise)

600

500

400

300

200

100 175

Inspections by Section (High-Rise):

Completed ®Pending Open

14

Total Annual Permit Inspections 691
Completed 175
Open 14
Pending 502
% Completed 25.3%
% Target Completion 33.3%
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Permit Annual Inspections by Section (Districts Section)

50
45
40
35
30
25
46
20
15

10 18

Inspections by Section (District)

Completed ®Pending Open

Total Annual Permit Inspections 86
Completed 46
Open 18
Pending 22
% Completed 53.5%
% Target Completion 33.3%
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Permit Annual Inspections by Section (Port)

100

90

80

70

60

50

40

30

20

31
10

Inspections by Section (Port)

Completed mPending Open

Total Annual Permit Inspections 128
Completed 31
Open 9
Pending 88
% Completed 24.2%
% Target Completion 33.3%
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Permit Annual Inspections by Section (SFO)

40

35

30

25

20

15

10

Inspections by Section (Airport)

Completed ®Pending Open

Total Annual Permit Inspections 38
Completed 1
Open 1
Pending 36
% Completed 2.6%
% Target Completion 33.3%
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Upcoming/Pending Community Outreach & Education (COE)

Events

Date/Time Event

01/06/2025 FSIH Wksp — 934 Howard

01/10/2025 FSIH Wksp — Veteran’s Commons
01/14/2025 FSIH Wksp — Excelsior Works!

01/16/2025 Mission High School Fire Science Mock Interviews
01/17/2025 FSIH Wksp — 55 Cravath

01/23/2025 FSIH Wksp — Valencia Garden Apartments
01/24/2025 FSIH Wksp — Plowshares - RESCHEDULED
02/04/2025 FSIH Wksp — 1760 Bush

02/07/2025 FSIH Wksp — The Carlisle

02/11/2025 FSIH Wksp — The Stanford Hotel
02/12/2025 Stop the Bleed - SFGH

02/15/2025 Lunar New Year Festival

02/21/2025 FMS Career Day

02/25/2025 FSIH Wksp — 1030 Girard

02/26/2025 FSIH Wksp — Catholic Charities - RESCHEDULED
02/28/2025 FSIH Wksp — The Fairfax

03/04/2025 FSIH Wksp — TLCBD

03/05/2025 FSIH Wksp — ACC |

03/05/2025 FSIH Wksp — ACC I

03/11/2025 Coffee with Public Safety Teams
03/13/2025 FSIH Wksp — El Bethel Arms

03/15/2025 FSIH Wksp — 2597 Sacramento

03/17/2025 JCYC Career Day - MLK

03/19/2025 SFAA Real Estate Expo

03/25/2025 FSIH Wksp — MNC SF

03/27/2025 FSIH Wksp — OnLok Mission

04/01/2025 FSIH Wksp — Ivy Living

04/02/2025 FSIH Wksp — 1066 Mission

04/07/2025 FSIH Wksp — 55 Laguna

04/17/2025 FSIH Wksp — SF Giants — Rescheduled
04/19/2025 Cherry Blossom Festival — Cancelled
04/21/2025 FSIH Wksp — 660 Lombard — Rescheduled
04/22/2025 FSIH Wksp — 400 Howard — Rescheduled
04/25/2025 FSIH Wksp — Chinatown SRO Collective
04/26/2025 CYC Thai, Laos, and Khmer New Year Festival
04/30/2025 FSIH Wksp — 1333 Bush

05/05/2025 FSIH Wksp — 555 Chestnut

05/08/2025 FSIH Wksp — 1331 Shipley

05/09/2025 SFPUC Safety Event
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Date/Time

Event

05/15/2025 MNC Safety Fair

05/16/2025 Red Cross Sound the Alarm

05/19/2025 FSIH Wksp — Mission Terrace Improvement Association
05/21/2025 FSIH Wksp — Herald Hotel

05/24/2025 SF Carnaval 2025

05/27/2025 FSIH Wksp — Supervisor Chen @ Geneva Community Center
06/02/2025 FSIH Wksp — 660 Lombard

06/04/2025 FSIH Wksp — 1564 Bush

06/11/2025 FSIH Wksp — SF Giants - RESCHEDULED
06/12/2025 FSIH Wksp — 400 Howard

06/16/2025 FSIH Wksp — Martin Luther Tower

06/17/2025 FSIH Wksp — Russian American Community Services
06/25/2025 FSIH Wksp — Canon Kip Senior Center

06/26/2025 FSIH Wksp — Episcopal Community Services
06/30/2025 FSIH Wksp — 55 Laguna

07/01/2025 FSIH Wksp — Avanza Apartments

07/02/2025 FSIH Wksp — Telegraph Hill Neighborhood Center
07/07/2025 FSIH Wksp — CLC @ Cayuga Church

07/09/2025 FSIH Wksp — On Lok Gee-Jade

07/15/2025 FSIH Wksp — 50 Beale

07/16/2025 FSIH Wksp — CLC @ OMI Senior Center

07/23/2025 FSIH Wksp — 56 Julian Avenue

07/26/2025 Sunnydale Safety Fair

07/29/2025 FSIH Wksp — CLC @ St. John’s

07/30/2025 FSIH Wksp — CLC @ Excelsior Clubhouse
08/06/2025 FSIH Wksp — One Mission Bay

08/08/2025 FSIH Wksp — USF (1000)

08/08/2025 FSIH Wksp — USF (1100)

08/12/2025 FE Demo — Port SF (0600)

08/12/2025 FE Demo — Port SF (0745)

08/12/2025 FSIH Wksp — Hotel Diva

08/18/2025 FSIH Wksp — 990 Eddy

08/19/2025 FE Training - USF

08/20/2025 FSIH Wksp — SF Giants - RESCHEDULED DUE TO ILLNESS
08/27/2025 FSIH Wksp — 2445 Clement

08/28/2025 FSIH Wksp — Consulate General of the Netherlands
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Upcoming/Pending COE Events

Date/Time Event

09/03/2025 FSIH Wksp — 365 Fulton Street

09/08/2025 FSIH Wksp — OnLok — 30" Street

09/10/2025 FSIH Wksp — 1150 3 Street

09/11/2025 FSIH Wksp — Booker T. Washington Community Center
09/16/2025 FSIH Wksp — 3101 215t Street

09/17/2025 FSIH Wksp — North Beach Place

09/24/2025 FSIH Wksp — MNC @ 1329 Evans

09/27 - 28/2025 Autumn Moon Festival

09/29/2025 — NFPA Fire Prevention Week 2025

10/05/2025

10/02/2025 SFFD HQ FPW Event

10/06/2025 — SF Fleet Week 2025

10/12/2025

10/15/2025 SFSU — Campus Safety Fair

10/15/2025 FSIH Wksp — Glen Park Association

10/20/2025 FE Demonstration — Galileo HS Advanced Bio Classes
10/23/2025 FSIH Wksp — OMI — Neighbors in Action

11/15/2025 FSIH Wksp — Barbary Coast Homeowner’s Association

FSIH = Fire Safety in The Home
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SFFD Airport Division Recent Activities
Division Update October/November 2025
Assistant Deputy Chief D’ Arcy

The following is a summary of Airport Division activities to date for October & November 2025:

Assistant Deputy Chief D’Arcy:

o Participated in SFFD-SFO Monthly Budget Meetings

o Attended weekly check-ins with SFIA Safety & Security Director Ruckelshausen

o Attended regular check-ins with SFO’s Director of Environmental Operations

o Attended SFO Emergency Operations Group Management Team meeting

o Attended weekly SOG Meetings with SFIA Director of Security/Emergency Management Rob
Forester

e Attended SFIA bi-weekly Management Meetings

o Attended check-in meetings with SFO Director Mike Nakornkhet & COO Littlefield

e Attended bi-weekly check-in meetings with Deputy Chief Rabbitt

o Attended quarterly staff meeting

o Attended Fire Commission meeting

o Attended monthly ARFF-Working Group Board Meeting

e Delegated monthly virtual meeting hosted by San Mateo County Ops

e Attended a monthly virtual meeting hosted by the ARFF Working Group

o Participated in Airside Operations — SFFD monthly meeting

o Continued participation in monthly Airside Safety & Security staff meetings

o Continued bi-weekly check-in meetings with Facilities Director & Shops

o Hosted meetings with medical personnel regarding ESO Solutions

o Participated in a Debrief hosted by SFO’s Emergency Management team

e Meetings with ITT regarding AirTag Deployment plans

e Hosted Chief Rabbit at the Airport Division

e Continued work on Fire Station Alerting

o Participated in HAAS Alert discussions

o Attended FY 2026/27 & 2027/28 Operating Budget Development Kick-off Meeting

o Participated in incursion investigations

o Hosted the initiation of EMS Protocol Planning meetings

o Attended SFO Town Hall meetings

o Hosted a Town Hall for Airport Division members

o Attended Questica Budget System Training

o Attended weekly meetings with CDM Smith

o Attended FireScope

o Attended 8X8 Preconstruction Meeting in Wisconsin, brought ARFF drivers & SFO Fleet Shop
members

o Attended MPLS Upgrade Project - Final ITL Review

o Virtually attended SFO Infrastructure Modernization Plan (IMP): Resilience Projects Review

o Attended Lexipol Policy Meeting

e Hosted discussions RE: Jet Dock Expansion

e Continued work on Mooseboat

e Meetings with Shops regarding New Fire Boat Signage & Decals
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o Attended Executive Liaison Monthly Meeting #3 — hosted November 2025

o Attended Toy Program Kick Off

o Attended Salvation Army Turkey Carving (SFFD vs. SFPD)

e Continued work on ARFF procurement in collaboration with SFO Auto Shop

e Continued work on Headset procurement in collaboration with SFO Radio Shop

e Continued work with ITT to update SFIA Station 3 Classroom

o Participated in regular check-in meetings with Dr. Lacocque & new EMSA Liaison
e Consistently working with SFFD Human Resources

o Delegated meetings to Captains & Battalion Chiefs to increase their knowledge of (and

participation in) various collaborations
e Continued AP In Service Training weekly recap with Training Lt. Dockery
o Continued work on FY25-26 Capital Projects

Additional Information on Current Status of Division:
Current Apparatus Projects — In Build:

e 1 Mooseboat (Expected completion December 25)
e 2 ARFF Trucks (Expected Completion September 26)
e 1 Engine (Expected completion August 27)

In Purchase Process:

e 1 Truck
e 2 ARFF Trucks, Working on a piggy back to the two in construction

In Spec Process:

e 3 Medic Units
e Rescue Truck

Requested:

e Stair Truck

Current Staffing:
Rank Staffed Needed
H2 48 0 -1 from September
H3 10 1 No Change from September
H3L2 6 2 (Needed for DP Coverage)
OFF 12 1 No Change
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Skill Current Count Required

SWIMMER 23 29 -6

ARFF DR 29 29 -1

BOAT DR 10 10 No Change
HAZMAT 13 10 +5

Battalion 65: BC’s Crean, Francois & Styles’ Operations Summary:
OCTOBER:

Operations Summary:

e Responded to 560 Incidents

e Responded to (7) Aircraft Alerts

e Conducted Dry Salutes for retiring pilots
Administrative Summary:

o Equipment Maintenance - Water & Marine Equipment Serviced

e Daily Staffing and Administrative Duties

e Attended Daily Airport Duty Manager Meetings

o Attended Airfield Safety Monthly Meeting - Fire Department / Training

o Attended Security Operations Meeting

o Supported MERF access for Security of Waterways

e Development of Airport Training for new members - 4 week model
Training Summary:

e Confined Space Technical Rescue — Annual Refresher

e ARFF Drills and Runway Crossings Conducted on multiple occasions

o Technical Rescue Gear Training - Ground School Rope Rescue - Tower Rescue

e Multiple Online Target Solutions Sessions Completed

e Red Cap Exercises (4)

o Held Numerous Daily, Battalion, Marine, EMS, In-Service and Technical Rescue Drills
o Airfield Safety Ride-Along (4) Members

o FAA Tower Sit-Along (4) Members

e Time Trials - ARFF

NOVEMBER:
Operations Summary:

e Responded to 454 Incidents

e Responded to 7 Aircraft Alerts

e Conducted Dry Salutes for retiring pilots

e Multiple Workplace Injury Incidents Reported to OSHA
Administrative Summary:

e Equipment Maintenance - Lockwood Ceiling Hooks Distributed, CGI and K65 TIC placed on
R32
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Daily Staffing and Administrative Duties

Attended Daily Airport Duty Manager Meetings

Attended Airfield Safety Monthly Meeting - Fire Department / Training
Attended Security Operations Meeting

Supported MERF access for Security of Waterways and Maintenance

Training Summary:

ARFF Drills and Runway Crossings Conducted on multiple occasions

Technical Rescue Gear Training

Confined Space Drills

Multiple Online Target Solutions Sessions Completed

Red Cap Exercises (1) Active Shooter

Held Numerous Daily, Battalion, Marine, EMS, In-Service & Technical Rescue Drills
Airfield Safety Ride-Along

FAA Tower Sit-Along

Battalion 9 Drill Performed

Members Assisted with Rig Specification at the Osh Kosh Facility

Training Lt. Dockery & Training Specialist Ochoa:

OCTOBER:

Overview

During October 2025, the Airport Division Training Section conducted a variety of critical training

programs to maintain operational readiness and regulatory compliance across multiple disciplines.

Training Summary:

82 Members — Completed Confined Space Technician — Permitted Entry training

24 Paramedics — Completed Prehospital Trauma Life Support (PHTLS) training

11 New Members — Completed Basic ARFF Training

2 Members — Completed Confined Space Technician Certification

2 Members — Participated in Air Traffic Control Tower Observation

Airport Rescue Fire Fighting (ARFF) — Generalized and specialized training totaling 1,220
hours (as recorded in HRMS)

Total Personnel Trained: 96

Total Training Hours: 1,300

Notable Highlights

Conducted 3 unannounced time trial drills to evaluate operational readiness and response times.
82 members successfully completed annual Confined Space Permitted Entry requirements.
Conducted New Member Class focusing on foundational ARFF operations and airport safety
protocols.

Upcoming Training — November 2025

ARFF Driver Trainee 40-Hour Course
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San Mateo County EMS Accreditation Training
101/303 Box Alert Drill
Runway Safety Area Training

NOVEMBER:
Overview

During November 2025, the Airport Division Training Section conducted a variety of critical training

programs to maintain operational readiness and regulatory compliance across multiple disciplines.

Training Summary:

4- Members Completed ARFF Driver Trainee Didactic

15- Members Completed Annual Confined Space Entry

47- Members Attend San Mateo County Accreditation Training

2- Members Participated in Air Traffic Control Tower Observation

2- Members Attended UASI Securing the Cities Radiological/Radiation Screener

13- Members Completed Unannounced Time Trial Drills

Airport Rescue Fire Fighting (ARFF) — Generalized and specialized training totaling 815 hours
(as recorded in HRMS)

Total Personnel Trained: 96

Total Training Hours: 815

Program Development Initiatives

Continued development of the Airport Division onboarding and training framework to
standardize a four-week academy-style process for new members.

Finalized the 2026 DFW Airport Fire Training Research Center F3 Foam Application and ARFF
Operations training schedule for SFFD SFO members.

Advanced the Runway Incursion Mitigation retraining plan, including AOA movement,
lighting/sign/marking review, and sterile cab / distraction-reduction components.

Coordinated with San Mateo County EMS on upcoming Accreditation for all members
Coordinated Confined Space, Rope Rescue, and EMS training dates and TTAs.

Upcoming Training — December 2025

Rescue Rope Awareness Operations

San Mateo County EMS Accreditation Training

Pre Hospital Trauma Life Support

101/303 Box Alert Drill

Runway Safety Area Training — All members to attend

Rescue Captains Anderson, Beckwith & Morley:

OCTOBER:

Responded to medical calls, assisted/observed Paramedics on Emergency calls
Conducted Friday EMS Inservice Trainings
Maintained EMS Supply Inventory
Monthly AED Checks
Attended Daily Battalion meetings on MS Teams
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NOVEMBER:

e Responded to 47 medical calls, assisted/observed Paramedics on other non-emergency calls
e Conducted AHA 1st Aid and CPR to Airport members

o Attended Virtual Emergency Operations meeting at SFIA EOC

o Attended SFFD EMS Command Staff daily TEAMS Meeting

o Participated in REDCAP Dirills

o Completed monthly SFO ARFF Modules

Training Compliance Officer — Captain Maribeth Jensen:
OCTOBER:

ONGOING:

Attend the following monthly meetings:
o Safety/Airfield Operations- Implement Runway Safety Area (RSA) review for SFFD-
AD members
Red Cap Planning
Emergency Operations Group- Review of FSE, Water Rescue
Security Operations Group
SFIA Runway Ramp Safety
e Airport Security Badge maintenance and issuance
e FAR 139 curriculum training, documentation and development
e Coordinate First Aid & CPR/AED training with SFO stakeholders
e Re-evaluation and improvement of current Relief Bike Medic program
e Onboarding with SFO’s SMS Team

o O O O

NOTABLE HIGHLIGHTS:

e Conducted 40 HR Initial ARFF Training for 11 new Airport Division Members

o Finalized SFFD-SFO Security Access Badge Policy, distributed to AP Division per Chief
D’Arcy

e Monthly Part 139 discipline: Aircraft Cargo Hazards

e Planned & conducted Red Cap Dirill, Alert 3 hard landing, Code 101 & 303 with live role
players

e Coordinated attendance and organized the SFFD-SFO recruitment booth at the Skyline College
Aviation Job Fair

e Reviewed three Requests for Proposal (RFPs) related to Safety Management System (SMS)
analysis and consulting services at SFO

e Coordinated & attended Waymo First Responder Training sessions in collaboration with SFO’s
Transportation Dept.

e Coordinated CHEMPAK Training for SFO’s SFPD
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NOVEMBER:
ONGOING:

e Airport Security Badge maintenance and issuance
e FAR 139 curriculum training, documentation and development
e Coordinate First Aid & CPR/AED training with SFO employees
e Developing a Return to Duty Retraining Program for AP Members
e Developing a new AP Relief Bike Medic hiring process
o Developing an AP Relief Member Minimum Shift Requirement Policy
o Reviewing and grading SFO’s Request For Proposal (RFP)s from various applicants
e Developing an Airport Box #6913 Response Training Bulletin for City Members
e Onboarding with SFO’s SMS Team
o Attend the following monthly meetings:
o Safety/Airfield Operations- Implement Runway Safety Area (RSA) review for SFFD-
AD Members
Red Cap Planning
Emergency Operations Group
Security Operations Group- Super Bowl Logistics
SFIA Runway Ramp Safety- Review of Runway 28L Incursion

o O O O

NOTABLE HIGHLIGHTS:

e Monthly Part 139 discipline: Duties Under the AEP

o Facilitated Live Burn for 5 new Members at Travis Air Force Base

e Planned & conducted Red Cap Drill, Active Shooter at the AirTrain Station

e Facilitated First Aid & CPR/AED Training for 40 SFO employees

o Reviewed four Requests for Proposal (RFPs) related to Safety Management System (SMS)
Compliance database platform

e Attended San Mateo CO. EMS Accreditation onboarding training

e Underwent a Mock FAA Inspection

o Participated in Full Scale Exercise (FSE) After Action Report (AAR) meeting and review
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October:

TYPE DESCRIPTION COUNT
520  AIDEDCASE 435
528 FIRE 4
532 SUSPICIOUS MAIL OR SUBSTANCE 3
ALERTI  ALERT ONE 2
ALERT2  ALERT TWO 5
ELEV ELEVATOR RESCUE 31
FIRE FIRE ALARM 46
GASINV  GAS INVESTIGATION 5
ODORINV  ODOR INVESTIGATION 3
REDCAP  REDCAP EXERCISE / DRILL 2
SEWAGE SEWAGE LEAK 2
SMKINV ~ SMOKE INVESTIGATION 2
SPILL SPILL OF MATERIAL 5
SVC SERVICE CALL 5
TOTAL: 550

BIKE MEDIC TOTAL:

56

314




November:

TYPE CODE

5150 PSYCH EVALUATION

519 TRFC COLLISION - INJ

520 AIDED CASE

528 FIRE

AGI AIRCRAFT GROUND INCIDENT

ALERT1 ALERT ONE

ALERT?2 ALERT TWO

DRILL DRILL

ELEV ELEVATOR RESCUE

FIRE FIRE ALARM

GASINV  GAS INVESTIGATION
ODORINV ODOR INVESTIGATION
REDCAP  REDCAP EXERCISE / DRILL
SEWAGE SEWAGE LEAK

SMKINV  SMOKE INVESTIGATION

SPILL SPILL OF MATERIAL
SVC SERVICE CALL
SVCM SERVICE CALL FOR MEDICS

WMAIN WATER MAIN BREAK

TOTAL:

BIKE MEDIC TOTAL:

57

COUNT

28

42

497

288
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SFFD Division of Training
Division Update October/November 2025
ADC Marc Kasper

The following lists the activities for the months of October and November:

Attended Fire Commission meetings

Weekly meetings with Division of Training staff via TEAMs every Tuesday at 0830

Met with CD2 on Thursdays at 0900 at SFFD HQ

10/2: Attended Live Fire with the command staff and several companies at TITF. The Training
Drone was showcased in the operations.

11/24: Attended graduation for the MEA Leadership class

10/4: Attended the funeral services for Captain Marcus Gonzales (Retired)

10/4: Attended the St. Anthony’s 75th Block Party.

10/7: the CJAC Committee met with CJAC coordinator Yvonne De La Pena via TEAMs to
clarify procedures.

10/18: Attended the NERT City-wide Drill at YMCA Mission Bay as the Safety Officer.
10/19: Attended the Bootcamp for the candidates of the 137th academy.

10/20: Attended a virtual meeting for the upcoming Truck Academy.

10/23: I recorded a Podcast with Capt. Novo, Acting BC Benz and AC Thompson titled
“Leaders” which highlighted good leadership experiences in the SFFD.

participated in a meeting to choose candidates for the 137th academy at SFFD Headquarters.
10/30: Attended the promotional pinning ceremony at the Scottish Rite.

attended the TEAMS meeting for the Chestnut Incident to start the safety investigation

11/3: Attended a photo shoot for the 136th academy and current DOT staff.

11/4: Attended a meeting with COS Sims and SC Bonn to discuss an EMS Training program.
Met several times with Capt Wehrman to develop an NTI / PIP document to be added to our
current MEP Manual. The document was submitted.

11/12: Attended a TEAMS meeting to implement Lithium-Ion training at TITF on 1/12/26.
11/14: Attended Media Training at St Francis Yacht club.

11/19: Participated in live fire training at TITF for a PIP evaluation.

11/20: Attended the Toys kick-off lunch at Local 798 union hall.

11/21: Attended live fire training with recruits of the 136th in which Chief Crispen participated
in the evolutions.

11/26: Participated in the Turkey Carving competition with SFFD and SFPD Command Staff.

Activities and Projects:

[ am continuing to support B4 to complete open task-book for Station 16 members for Large
Vessel Boat Operations. We have been fully operational daily with the completion of task books
and engagement from the personnel at Station 16.

The 136th academy is doing very well. They are in week 18 and winding down for graduation.
Manipulative testing is completed, and we currently have 40 members.
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Special Ops is conducting several drills throughout the city. They completed tower rescues on
Sutro Tower. Also Shoring drills and extrication drills with several companies. They also
completed a successful multi-agency Haz Mat drill with the 95th Civil Support Group and the
FBI.

The DOT is moving forward with developing a Rope Rescue Awareness and Operations Cadre.
We hosted a class on 11/5 with CJAC funds. This class task-booked two of our internal
instructors so we can continue this class internally free to our members. This class is the
gateway to several other certifications that staff our specialty units. We hope to have a large
cadre very soon and hope to give this course as an academy curriculum in future classes.

H16 Neal Narayan is hard at work making training videos and organizing our Vector Solutions
program. We completed the Leadership podcast and are recording a Career Track and Cancer
Prevention podcast the first week of December. The goal is to have 1 per month on various
subjects.

H16 Neal Narayan has been getting familiar with our new drone that was purchased with CJAC
funds. It will be used as an essential training tool to film evolutions and future incidents for
training opportunities.

The last two months the DOT hosted ICS 300, Fire Prevention Classes, Public Safety diver, and
a Truck Academy organized by our internal Cadre. We have upcoming classes: Fire
investigation classes, an entry class to limit property damage, and TIC Operations classes.
These are mostly funded with CJAC funds and the volunteer attendance by our members is
overwhelming.

In-Service staff are currently taking training to the field and visiting stations to conduct training.
This will continue to happen between large modules and will utilize fire houses and other
locations in the city.

In Service Training has had multiple live burns. The props have been re-imagined making it
more realistic with bedrooms, kitchen, closets, furniture, cabinets, and hoarder conditions. Wet
hay has been used to produce smokey conditions, but the fire is kept small for safety. We are
very aware of using organic materials for our members’ safety. This, along with safety lines,
escape doors and training staff monitoring with TIC’s, make a very realistic and safe training
evolution.

In Service Training is wrapping up another hose tender module to ensure all our members are
up to speed with our new apparatus.

The H3 Academy is winding down and doing very well. We are in week 11 for the L1 and week
7 for L2 with a graduation of 12/12/25.

The DOT is working on a Virtual Command and Control exercise for our chief officers which
will consist of radio traffic, a fire scenario, and assigning companies. Additionally, it will have a
Tablet Command component for tracking companies. BC Cannon is assisting with IPAD and
Tablet Command.

Completion of registration with the Federal Excess Program is complete. This program will
allow us to obtain training materials, industrial vehicles such as forklifts, and other resources
free of charge.

I am working with the Training Committee on a Training Bulletin to update our suggested
pump pressure as the efficiency of pumps and hoses has increased since our standards were
written. Several tests with flow meters have been conducted to obtain this information.

In Service Training installed a simulated power line prop at DOT Folsom for alternate ladder
raises.
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e The DOT and the field have increased their support for the Fire Reserves. We are detailing
companies to assist them on Thursday Training nights. Several officers have volunteered to
assist with this. We have obtained equipment for them and are searching for a dedicated legacy
apparatus to give to them for training and company pride. Rescue 2 will be doing extrication
drills with them on 12/11 in which we obtained 2 wrecked vehicles to use.

Power line props installed at DOT

DOT Photo Shoot NERT City Wide Drill
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EMS Activities and In-Service Training, Jennifer Treff, Section Chief of EMS

Training — October/November 2025

DRILLS AND INSTRUCTION FOR THE
MONTH (OCTOBER)

ALS In-Service Training: Fall 2025

136" H2 EMS Training

H3L1 Academy #28

H3L2 Academy #14

EMS Advancement Academy #33

Advanced Cardiac Life Support (ACLS) renewal
Video Laryngoscope Training

H2 Probationary EMS Testing

Target Solutions

TOTAL

Additional Work Performed:

EMS Return to Duty Training (5 members)

MEMBERS
TRAINED

42

16

11

70

2,488

2,642

Multi-agency EMS training with SF Birth Center (October 8)

TRAINING HRS
RECEIVED

12

462

2,816

224

456

32

44

140

3,291

7,477

Vector Solutions Monthly EMS Module: NFPA 1500 Bloodborne Pathogens Safety
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DRILLS AND INSTRUCTION FOR THE MEMBERS TRAINING HRS

MONTH (NOVEMBER) TRAINED RECEIVED
6 24
EMS Advancement Academy #33
136" H2 EMS Training - Active Attacker module 42 336
H3L1 Academy #28 16 704
H3L2 Academy #14 2 88
PAPR Training module 339 456
Basic Life Support CPR renewal 4 16
H3 Probationary Testing 2 8
H2 Probationary EMS Testing 35 70
Target Solutions 2,491 3,116
TOTAL 2,937 4,818

Additional Work Performed:

EMS Return to Duty Training (5 members)
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L1 #28 PT with Patient Extractions L1 #28 PT with Patient Extraction

o
o

L1 #28 GREAT Team (Gurney Repair and Event Apparatus Technicians) Tem - FENO esntation
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L1 #28 — Patient Care in Challenging Environments

EAA #33 Practicing Manipulative Skills EAA #33 Critical patient scenarios
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Physical Training — H2 and H3 Academies

L1 #28 Restraint Application Training L1 #28 Restraint Application Training

66



Recruit Training, Dustin Novo, Captain Recruit Training
October/November 2025 Monthly Recruit Training Report of Activities

Week of Sept. 29th: NERT lecture, 35’ ladder on hill raise, SFFISE lecture, practicing multiple skills
and testing.

Week of Oct. 6th: Lecture and skills practice (150’ Standard, Large Line Wye, Ladder Rescue, 50’
Obstruction Raise), “Battalion Drills”, practicing skills and testing.

Week of Oct. 14™: MCI and Social Media lectures, PG&E lecture, aspiring 137 Recruit class Boot
Camp, Battalion Drills, practicing skills and testing.

Week of Oct. 20%: Confined Space Awareness lecture, SFFD Canine Team lecture and demo, Rescue
Squad Skills demo (Cribbing, Vortex demo, RS2 Rig orientation), Cancer Prevention lecture, Traction
Splint skills, Berkeley Way presentation, Wildland Gear issued, practice skills and testing.

Week of Oct. 27 Wildland Fire Behavior Lecture and practicing wildland skills (progressive hose
lay, shelter deployment, constructing handlines, mop up, patrol, backpack pump, mobile pumping, drip
torch, flares, fuses and prepare/defend).

Week of Nov. 3" 136 Class photo taken, Wildland skills continued, Wildland skills tested, Hazmat
FRO classes hosted by IAFF and Hazmat testing. Visit by Chiefs Brannan and Mullin explaining the
importance of PFAS Free Turnouts on the day of distribution.

Week of Nov. 10'": Flammable Liquid and Gas lecture and drilling, Active Attacker training, State Fire
Training drills and testing (presenting fire safety, portable fire extinguishers, extrication, victim rescue,
forward hose lay and ground ladders).

Week of Nov. 17" Dan Casey Presentation, Fire Experiments, Behavior Burns, Risk Assessment,
Master Streams Exterior Water, Fire Ground Safety Lecture and Dirills, Fire Control 3 Drills, Live fire
with CD1

Week of Nov. 24™, Pump lecture and drills. Driving lectures and practice. Thanksgiving Break.

50’ Ladder Obstruction raise Multiple ladders thrown during “Battalion Drill” training.
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Flammable Liquids and
Gases Training

Checking the rig before driving practice Holding the line during pump practice
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CD1 leading the Recruits into the
Burn Room during Fire Control 3

CD1 with Recruits
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Special Operations Training, Tyson Yee, Captain
October/November 2025 Monthly Report

Special Operations continue to train as we roll towards the holiday season. We are working with our
outside agencies (UCSF, Sutro Tower, 95th Civil Support Team, Chase Center, SFPD, FBI, and Golden
Gate Bridge Authority) and plan for more complex and collaborative exercises in the months to come.
There have been disappointments too. With the federal government shutdown, all our planning to host
the Navy service men and women during FLEET WEEK at Treasure Island Training Facility was
cancelled.

Instead of shutting down, we focused our efforts on our own members. Special Operations has
completed the new rope rescue equipment training with both rescue squads. The CMC Clutch is now
part of the standard operating procedures. I have started the same process of integrating new
equipment with both Station 14 and 19 with their respective Cliff Rescue units. It is my hope to
complete this by end of year.

In the field of Auto Extrication 101 for truck companies, A/Lt. David Halpin has been training his cadre
to be able to teach a standardized method for auto emergencies that is based on our newest training
manual. We are moving to a new model where once a week a different truck company will be detailed
to DOT to complete this training. This also leaves at least one car out of our 5 monthly allotments for
the rescue squad to do a more “advanced drill i.e. car on its side, upside down, etc” so that they can
increase their proficiency.

The Public Safety Dive training class concluded in October with 12 new divers ready to answer the
call. The new divers spent over 40 hours in the classroom, the pool, the reservoir, and the bay honing
their search skills and dive patterns. FF Towner, FF Mason, and FF Waterman are our newest SFFD
dive masters to certify and be able to conduct in house training of our members. This was their first
class since getting the certification.

Helicopter Rescue Program continues to cross train H3 paramedics for both air and water operations.
FF/PM Canning has done an excellent job preparing our HRTs for the difficult scenarios that they may
face. Special Operations is also conducting HRT Orientations and Operations training with our cliff
units for better inter-agency communications and safety.

I would say a highlight of these 2 months was a high angle exercise with our rescue squads over 600’
above the city at Sutro Tower on November 1st. FF Jason Harrell (960 program) had nurtured a
relationship with Sutro Tower such that it is our hope to do bi-annual collaborative training at the site.
Even the pictures I have submitted for this monthly report does not do the justice of actually being
above the clouds and hanging off a rope for a rescue. The feeling and sensation is insanely amazing
and humbling at the same time.

Lower in height but just as important on the rope rescue spectrum, FF/PM Canning and Captain Yee
(myself) led another Rope Rescue Awareness Operations class to certify another 12 members for
California State Fire Marshal class. We both completed our skills task books and are ready to offer this
training to the rest of our department in 2026. We are planning for 4 classes per year going forward as
we build our training cadre.
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The SFFD hosted a Structural Collapse Specialist level 2 Class where NCRT trained 15 of our members
in the art of breaching, lifting, and supporting large concrete structures and compromised buildings.
SFFD members from both RS1 and RS2 got a chance to work together all week long solving rescue
scenarios. I hope to design drills in the future that also emphasizes this invaluable team building
experience.

On November 18th, Special Operations was able to plan and coordinate a Hazmat drill with the 95th
Civil support team and the FBI at our own Treasure Island Training Facility. B02 and E36 with our
SFFD Hazmat team worked on all day scenarios regarding JHAT detection, testing and mitigation.
FF/PM Steve Marcotte has been an instrumental part of our Hazmat planning. As the large bay area
events such as Superbowl and FIFA Soccer approach, it was a great opportunity for all the Bay Area
Hazmat responders to do a test run and learn from each other.

On the fire side, Special Operations facilitated 50’ ladder drills at Station 12, audited the Truck
Academy skill stations, facilitated LRV orientation and shoring drills with Station 5, participated in a
UCSF evacuation drill, and conducted a B06 below grade search and rescue with multiple victims.
Next month, Special Operations plans to keep maintaining and working with all our partners who want
to conduct valuable training for our members. We will also be introducing and using new equipment
called the AquaEye to our Rescue Squads. This promising new technology will hopefully make
underwater dive search and recovery faster and safer for our divers. Testing and drills will take place in
the 2nd and 3rd weeks of December.

Events and Activities

10/3 UCSF Evacuation Drill with E12, T12 and BOS at Parnassus Crane Construction site
10/3 T14 & T19 Rappelling Operations at Cliff House

10/6 Alternate 50’ Ladder Drill with Station 12 IFO quarters

10/6-10/10 Fleet Week (cancelled)

10/13-10/17 Public Safety Dive Class

10/18 NERT Citywide Drill- Facilitated Cribbing Station

10/20-10/24 New Equipment Scenarios- CMC Clutch & Capto Rope Rescue with RS1 & RS2
10/24 & 10/30 Helicopter Rescue Team Demonstration at Fort Funston with E19, T19, & RS2
10/27-10/28 Audit SFFD Truck Academy

11/1 High Angle Rope Rescue Drill with RS1 and RS2 at Sutro Tower

11/3-11/7 Structural Collapse Specialist Level 2 class at TITF with NCRT

11/3-11/8 Rope Rescue Awareness and Operations with Captain Yee and FF/PM Canning
11/10 & 11/20 Auto Extrication 101 for Truck companies

11/12 & 11/17 Light Rescue 5 Orientation and shoring with E05, T0S5, and RS1/RS2

11/13 Break down and dis-assemble FF Survival Trailer for move to TITF 136th class

11/14 Below Grade Search with Multiple Victims drill — E07, T07, RS2, E32, T11, B06
11/17-11/21 LRV Heavy lift drills with Trucks and Rescue Squads

11/18 Hazmat Drill at TITF with 95th Civil Support Team, FBI, B02, E36, Hazmat 1

11/24 Rescue Systems drill: Shoring with B03, T08, and T16
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Meetings and Planning

10/10 High Rise Meeting and Planning for 77 Beale Street

10/16 Dive Program Physical Exams meeting with CD3 Brannan, Physician’s Office via Teams 10/22
Sight visit to SFPUC Wastewater facility for confined space drill walk through (FF Harrell) 10/30 Sutro

Tower site orientation and advance rope rescue planning

11/08 Fire Reserves Commander Phil Buckley funeral at St. Cecilias Church
11/12 Pick-up wood from TITF for Station 5 and LRS shoring Drill

11/12 Hazmat Meeting and site walk through

11/10 Inventory rope rescue cache and re-cache RRAO Gear

11/19 Asian Firefighters Association Meeting

DRILLS AND INSTRUCTION
FOR OCTOBER & NOVEMBER

10/3: UCSF Evacuation Drill
10/3: T14 & T19 Rope Rescue Rappelling Operations

10/6: 50° Ladder Alternate Raises

Helicopter Rescue Team Training #1
Helicopter Rescue Team Training #2

Advanced Rope Rescue Scenarios for RS1 & RS2
using the CMC Clutch and Capto

Sutro tower High Angle Rope Rescue Drill

Rope Rescue Awareness Operations

Structural Collapse Specialist Level 2

Light Rescue 5 Orientation and Shoring

Below Grade Search and Rescue (B06)

Rescue Systems Shoring class 1 & T TO8 and T16
HazMat Training with 95 Civil Support Team
Auto Extrication 101 for Truck Companies

TOTAL

72

MEMBERS

TRAINED

10

17

9
20

21

39

12
12
15
32
22
11
12
10

242

TRAINING HOURS

15

255

13.5
50

42

78

48

480

600
64
22
16
72
40

1,566
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Station 5 Shoring Drill — Rope Rescue Awareness & Operations -
Paratech and Wooden Spot Shores victim packaging on Treasure Island
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Rope Rescue Awareness & Operations —
victim packaging on Treasure Island

ES, T5 & Rescue 1 after Shoring Drill
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High angle rescue Drill at Sutro Tower View from Sutro Tower
FF Domiere (S2) bringing victim up

Station 12 with UCF Crane Construction FF Bowef's,- Advance Rope Scenario —
Workers - Evacuation Drill High Angle Rescue of base jumper
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Rescue Squad 1 using Stokes Basket in Cliff Rescues 14 and 19 cross train at Cliff House —

high angle rescue drill rescue on Rappelling Operations

N o

Newest Rope Rescue Awareness Operations graduates
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In-Service Training, James Draper, In Service Training Captain
October/November 2025 Monthly Report

Continued with live burn at TITF. Rescues, RIC, and Decontamination elements have been added to the
evolutions. “Storm stick™ training has been widely accepted in the department and is being used in the
field. Remote field training continues concentrating on “basics” Ladders and hose leads per fire
department training manuals. Truck academy support took place in October. TITF staff checked out
multiple sites on Treasure Island to be used as training; however, the final decision was made to build
props to order and hold the entire island part of the academy inside the TITF. Hose tender module
started up again in November, concentrating on Battalions 7, 8, and 10 where the hose tenders will be
housed.

Meetings and Planning

e Continued coordination with firehouse instructors and training teams to deliver daily drills and
operations.

e Equipment and prop maintenance including ongoing work on fire simulation burn boxes and
vehicle fire props.

¢ Planning sessions with training leadership to optimize upcoming training academies and
specialized training modules for the crew.

e Emphasis on hose tender operations focusing on placement, deployment, and tactical use in
varied fire-ground scenarios.

e Live burn exercises continued regularly to maintain proficiency in interior attack and fire
behavior understanding.

e Inservice team focused on field training activities, ensuring firefighters meet operational
standards and safety protocols.

e Haz-Mat training with the 95th CST and FBI. Structural collapse class, and Rope Rescue
Awareness classes.

Training

Hose Tender, Ladders and Hose Leads, Live Burn, and Forcible Entry training continue through the
month.

DRILLS AND INSTRUCTION MEMBERS TRAINED TRAINING HOURS
FOR THE MONTH

Hose Tender 473 2,838

Return to Duty Training 19 57

In-Service Field Training 258 1,548

Live Burn TITF 225 1,290

Total 975 5,733
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Additional Work Performed:

Regular facility Maintenance

Metal cutting props for circular saws construction continues..

Continue next hose tender module prep for 2026, Multi floor working fire. Will include rescue and RIC
elements

Continue restoration process of 65 ’extension ladder and 32 ’straight ladder.

Recycling continues of metal and wood used in training props

Completion of 1500 pegs for forcible entry doors

Sky-Trak forklift and Oyster forklift were both serviced
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Auto Extrication Drills, Alan Camarillo, Training Lieutenant
October/November 2025 Monthly Report

1. General Order 22 A-127, Enclosure (K) states that every Saturday one Truck Company and
one Rescue Squad must report to the Division of Training for Saturday Auto Extrication
Drills. There is a schedule of which companies are due.

2. There were four (4) scheduled training days in the month of October 2025, and five (5)
training days in November 2025, at the Division of Training-Folsom Street Location.

3. The following Companies were due to attend training in October and November with safety
measures in place:

e 10/04/2025, Truck 06, Rescue Squad 2
e 10/11/2025, Truck 07, Rescue Squad 2
e 10/18/2025, Truck 08, Rescue Squad 1
e 10/25/2025, Engine 09, Rescue Squad 2

e 11/01/2025, Truck 10, Rescue Squad 1
e 11/08/2025, Truck 11, Rescue Squad 2
e 11/15/2025, Truck 12, Rescue Squad 2
o 11/22/2025, Truck 13, Rescue Squad 1
o 11/29/22025, Truck 14, Rescue Squad 1

4. Extrication vehicles were designated with Truck identifier and date of scheduled training.
Each Truck got half a vehicle leaving one vehicle for impromptu training on a first come first
serve basis.

5. A total of Five (5) L1-Vehicles is the standing order for the number of vehicles delivered to
Division of Training- Folsom.

6. Saturday Auto Extrication Drills were suspended beginning 11/7/2025 to allow for the

vehicles to be used by the Auto Extrication Training Group on the following dates: 11/7/25,
11/10/25 and 11/20/25.
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Probationary Training, Alan Camarillo, Training Lieutenant
October/November 2025 Monthly Report

1. This is the Monthly Report for The Division of Training- Folsom, for the month of October

2025:

aooe

f.

g.
h.

Monitoring 98 Probationary Firefighters in the field.
Class 133" completed 1-Year Testing.
Class 134" completed 1-Year Testing.
Class 134" and 135%™ completed Pump and Aerial Testing in their respective
assignments with the exception of the following:

1. One- 134™ member delayed due to return from injury

2. Two- 135" members delayed due to return from Leave
Class 134" and 135" completed Cones Testing in their respective assignments with the
exception of:

1. One- 135" members delayed due to Return from Leave.
Class 134™and 135™ completed DMV Pre-Trip and Road Evaluations.

Reviewing Monthly Probationary Reports and documenting any issues.
CJAC log updated.

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-trip
inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.
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1. This is the Monthly Report for The Division of Training- Folsom, for the month of November
2025:

a. Monitoring 98 Probationary Firefighters in the field.
. Class 134" completed 1-Year Testing.
c. Class 135" completed 6-Month Testing with the exception of:
One member delayed due to Return from Leave.

d. Class 134™ and 135" completed Pump and Aerial Testing in their respective
assignments.
e. Class 134" and 135" completed Cones Testing in their respective assignments with the
exception of:
One- 135" members delayed due to Return from Leave.
Class 134" and 135™ completed DMV Pre-Trip and Road Evaluations.
Class 134" completed probation with the exception of those delayed due return from
injury, leave, etc and are extended accordingly.
Class 134" received their First Vacation Relief Assignments.

Class 135™ received their Second Probationary House Assignments with the exception
of:

g

=

One member delayed due to Return from Leave.

j-  Reviewing Monthly Probationary Reports and documenting any issues.
k. CJAC log updated.

2. Oversee practice of evolutions and documentation of but not limited to pump/aerial test, pre-trip
inspections and hose leads, driving and knowledge of firefighter duties of probationary
firefighters.

3. Maintain and inspect all equipment and apparatus and make appropriate notifications if
necessary.
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SFFD FIRE AUXILIARY RESERVE

MONTHLY REPORT Fire Auxiliary Reserve Command Staff
Cammander (FR1): Varanica Paria
October 2025 Deputy Commandsr, Oparations (FRZ2): Ray Carbane!
| Category [ Date | # of Personnel |Hours/Personnel| Total Hours |Description
DRILLS
1 HOE225 12 2 24 35' Ledder on a hill - at DOT
10025 14 2 28 Battalion Dnlls 51 T, - Vent Enter Search f Lasder Rescue Drill
10116725 13 2 26 Battalion Dnills at T.. - Truck 9 detaded to TI: serial cimb, truck operations, ladders
12325 11 2 22 Battalion Drills at T.. - Engine 19 detaded to T1: First In'Second In Drills, Engine OFa
10030025 g 2 18 SFFD Ambulance Detalled to T.1. - EMS compartments and equipment review
Total 118
GREATER ALARMS
Box 4314 10H15725 3 3 ] 3rd Alarm House Fire: 2552 Chestnut Street - Refiled SCBAs, Reloaded Hosae beds,
] Femuilt Hose Bundles
Total g

VOLUNTEERING/ COMMUNITY SERVICE

10021525 2 5 10 3rd Annual Career Pathways Fair at Southeast Community Cenler - Fire Reserve table
1 225 1 L g Emails, planning, and document verification for upcoming Reserve inteniews
Taotal 18
[ GRAND TOTAL HOURS] 145 |
MONTHLY REPORT Fire Auxiliary Reserve Command Staff
Commander (FR1): Veronica Pefia
November 2025 Deputy Commander, Operations (FR2): Ray Carbonel
Category | Date | # of Personnel \HoursiPersonnel\ Total Hours |Description
DRILLS
11/06/25 12 2 24 Open House & Battalion Drills at TI. - LPH, Gleeson, SCBA's, and Ladders
11/13/25 16 25 40 Reserve Interviews at DOT - Night 1
11/20/25 17 25 425 Reserve Interviews at DOT - Night 2
11/19/25 1 45 45 Live Burn at T.I. - refilled bottles, helped with overhaul
11/20/25 3 34 101 Live Burn at T.I. - refilled bottles, helped with overhaul
11/21/25 2 35 7 Live Burn at T.I. - refilled botiles, helped with overhaul
Total 128.1
GREATER ALARMS
0
0
0
0
Total 0
VOLUNTEERING/ COMMUNITY SERVICE
11/08/25 13 2 26 Commander Buckley's Memorial Mass at St. Cecilia
M/17/25 1 1 1 Pre-School Visit for Fire Safety Education at Beth Shalom Preschool
M/27/25 1 6.5 6.5 Serve Meals to Seniors with Self Help for the Elderly
Total 335
| GRAND TOTALHOURS| 1616 |
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Fire Reserve members listen as Lt Dani Rosenthal Fire Reserves practice a First In / Second In Drill
talks about the pump panel on the engine with Engine 19 and Lt. Dani Rosenthal

r/ 44 A\ &

Fire Reserve Captain Grant Martin teaches students at Beth Shalom Preschool about Firefighters.
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Neighborhood Response Team (NERT), RC Brandon Tom
September 2025 Monthly Report

NERT is a free training program for individuals,
neighborhood groups and community-based organizations
in San Francisco. Through this program, individuals will
learn the basics of personal preparedness and prevention.
The training also includes hands-on disaster skills that will
help individuals respond to a personal emergency as well
as act as members of a neighborhood response team.

San Francisco is made up of many neighborhoods. NERT
trains San Francisco residents to be one ready community

SAN FRANCISCO

. e q NEIGHBORHOOD EMERGENCY
when it counts. Together NERT can create a lifeline RESPONSE TEAM

between your family and neighbors, and the City's
emergency responders.

Projects and Short-Term Plans

e Spend FYI7NACCHO Grant

e Develop Protocol for possible ICE engagement

e Prepare for Listos! expansion due to interest/demand in Spanish Speaking community, source
materials, instructors, etc. Listos class was very well received, anticipate demand for courses to
increase, more in-depth topics (first aid, CPR training, curriculum delivered in Spanish) —
NEED more books

e Continue working on creating/scheduling of SF Ready and NERT Basic for Calendar Year 2026

e Integrate NEW ID Badge System with NERT Member App

e Start Preparation for April Citywide Drill 2026

e Revise Student Manual — last update 2020

e Revise Amateur Radio Band Plan

e Update NERT Web Page

Challenges

e APEX software, AKA NERT Member App, has ongoing bug reports. A dedicated SFFD IT
Team should be put in place

Fire MIS has not returned multiple requests for guidance in APEX

NEED more training equipment. The lifespan of equipment has been reached.

ACS/NCT Training

IT Support for Hardware and Software
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DATE | EVENT NAME EVENT # OF # OF MISC. NOTES
DESCRIPTION | PART NERT
ICIPANTS | STAFF
Oct2 NERT Basic Training hosted 27 6 Capt Tom, Capt
Training Class 6 by St. Mary Yee, Capt
Episcopal Church Anderson, Capt
Caba, Lt. Honda,
AFM Tse
Oct2 NCT Training Training to 5 1 CaptTom
expand
Communications
Capacity with
Albert Goto from
ACS
Oct4 St. Francis NERT Outreach 2 Lt. Lucero, Lt
Episcopal Church Honda
Safety Fair
Oct7 DEM DSCA Drill Logistics Support 1 CaptTom
for Tabletop
Exercise
Oct 7 NERT Basic NERT Training 49 4 Capt Tom, Capt
Training Class 3 held at St. Anderson, Capt
Francis Episcopal Yee, EMT Lopez
Church
Oct 8 NERT Basic NERT Trainingat | 49 3 Capt Caba, Capt
Training Class 1 DOT Lui, Capt Yee
Oct 8 San Francisco SFSU Interview 1 CaptTom
State University
Safety
Presentation
Oct9 NERT Training to 5 1 CaptTom
Communications | expand
Team (NCT) Communications
Training - Capacity with
Continuous Albert Goto from
Training ACS
Oct 11, Fleet Week NERT Outreach 2 CaptTom, Lt
12 Honda
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Oct 14 NERT Basic NERT Training 46 4 Capt Tom, Capt
Training Class 4 held at St. Anderson, Capt
Francis Episcopal Yee, Capt Lui
Church
Oct 15 NERT Basic NERT Trainingat | 42 3 Capt.Tom, Capt
Training Class 2 DOT Caba, Capt Casey
Oct 16 SFFD Safety Disaster 16 2 CaptTom, AFM Tse
Presentation Preparedness
Training at Adobe
Oct 16 NERT Training to 5 1 Capt Tom
Communications | expand
Team (NCT) Communications
Training - Capacity with
Continuous Albert Goto from
Training ACS
Oct 18 Citywide Dirill Bi-Annual NERT 180 16 Capt Tom, Capt
Drill held at Julaton, Capt Lui,
Crane Cove Park FF Jimenez, AFM
Tse, Lt. Honda,
Capt Yee,
Capt Caba, Capt
Casey, Lt Kane, Lt.
Diaz, Lt Forbes, H3
Marcotte, Lt Hom,
Capt Anderson, Lt
Sankey, FF Lee
Oct 19 Oktoberfest NERT Community 2 CaptTom, AFM Tse
@Ingleside Outreach
Terrace
Oct 21 SF Ready Disaster 22 1 Lt Honda
Preparedness
Seminar for
Autodesk
Oct 21 NERT Basic NERT Training 57 4 Capt Tom, Capt
Training Class 5 held at St. Anderson, Capt
Francis Episcopal Casey, Capt
Church Julaton
Oct 21 Advisory Board Monthly meeting | 8 1 Capt Tom
Meeting with NERT
Advisory Board
Oct 22 NERT Basic NERT Training at 43 3 Capt Tom, Capt
Training Class 3 DOT Casey, Capt. Caba
Oct 23 Public Safety and | Presentation for 1 Capt Tom
Neighborhood Supervisor
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Services Sauter, NERT Advisory
Committee Supervisor Board
Meeting Mahmood, and
Supervisor
Dorsey
Oct 23 SF Ready Disaster 16 Capt McGuigan,
Preparedness Capt Caba
Seminar at West
Portal Library
Oct 24 Meeting with NERT planning Lt Romero
DEM/Denman meeting for Listos
School
Oct 25 Chinatown Safety | NERT Outreach CaptTom
Fair
Oct 27 Volunteer Interviews held Capt Tom, Capt
Coordinator - for NERT Civilian Caba, Capt Casey,
Second Interviews | position Lt Romero
Oct 28- BAUASI Safety Convention held CaptTom
29 Summit at Marine
Memorial Hotel
Oct 28 NERT Basic NERT Training 53 Capt Tom. Capt
Training Class 6 held at St. Wiebers, Capt
Francis Episcopal Anderson, Capt
Church Caba, Capt Casey,
CaptJulaton, FF
Jimenez
Oct 29 NERT Basic NERT Trainingat | 44 Capt Caba, Capt

Training Class 4

DOT

Julaton, Capt Lui,
CaptTom
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DATE | EVENT EVENT # OF # OF MISC. NOTES
NAME DESCRIPTION PART NERT
ICIPANTS | STAFF
Nov4 | SF Ready Disaster 17 2 Capt Tom, Capt
Preparedness Anderson
Seminar for Lumina
Residents
Nov 5 NERT Basic NERT Training at 42 5 Capt Anderson,
Training Class 5 DOT Capt Caba,
Capt Julaton,
Capt Lui, Capt
Tom
Nov6 | SFVOAD Meeting | In person meeting at 1 CaptTom
Red Cross with
VOAD members
Nov 8 Map Your MYN with 20 1 CaptTom
Neighborhood Supervisor Sherrill
Nov 10 | NERT Basic NERT Training held 30 3 Capt Tom, Capt
Training Class 1 at DOT Caba, Capt Lui
Nov 12 | NERT Basic NERT Training at 39 6 Capt Caba,
Training Class 6 DOT Capt Tom, Capt
Yee, Capt
Casey, Lt Diaz,
Capt Julaton,
Nov 12 | BACC Meeting Quarterly meeting 1 Capt Tom
with Bay Area CERT
Coalition. Meeting
in person at San
Carlos Library
Nov 15 | Day @ DOT Monthly Training at 38 4 Capt Tom, Capt
DOT. First Aid Caba, Capt
Training Julaton, Capt
Yee
Nov 15 | SF Listos SF Ready in Spanish | 15 2 Lt Romero, FF
held at Denman Jimenez
Middle School
Nov 15 | Guardians of the | NERT Volunteers 12

Bay - Active

Shooter Exercise

participated as
Victims
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Nov 17 | SF Ready for Disaster Capt Tom, Capt
Consular Preparedness Lui
General Spouses | Seminar hosted by
India Consulate
Nov 17 | NERT Basic NERT Training at 30 Capt Caba,
Training Class 2 DOT Capt Casey,
Capt McGuigan
Nov 18 | Prep Meeting Preparation meeting CaptTom
with Advisory for NERT Advisory
Board Board with CD1
Nov 20 | NERT Batt 9 Meeting with NERT 30 CaptTom
Meeting members from Batt
9
Nov 21 | NERT Advisory Meeting to discuss NERT Advisory
Board Meeting NERT goals for 2026 Board
with CD1 and
Command Staff
Nov 22 | Batt 1 Visit NERT Coordinators | 7 CaptTom
meeting with Batt 1
Nov 24 | NERT Basic NERT Training at 29 Capt Caba,
Training Class 3 DOT Capt Julaton,
EMT Lopez
Nov 24 | Listos Safety Safety Presentation | 15 Lt Romero, FF
Presentation in Spanish Jimenez
Nov 25 | NERT Advisory Monthly Meeting CaptTom
Board Meeting with Aboard
Map Your Neighborhood (MYN) with NERT Volunteer Sue Brown
MYN 1,2
November 6 4
November 8 20
November 22 4
Total 28
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SFSU Disaster Safety Fair will Alli Gator, BAUASI Disaster Summit at Marine
NERT member Liz Janes, Capt Brandon Tom Memorial Hotel: Chief Ibarra, Chief Brown,
and Lt. Kirk Forbes Capt. Brandon Tom

SFFD Instructors Group picture at Crane Cove Park at the October Citywide Drill
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