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Opening: My Story

 Hired by SFFD on Oct 2, 2002
 Head of Health, Safety & 

Wellness
 2020: seizure → diagnosis of 

oligodendroglioma (brain 
tumor)

 Craniotomy , radiation, 
chemotherapy

 Message: No firefighter 
should wait for a crisis to 
discover cancer



Recent 
Loss: Lt. 
Brian Kyono  Lung cancer discovered via SFFCPF 

Galleri screening (2022)

 Passed away Sept 12, 2024

 Message: Real stories, real risks → early 
detection matters



City Commitment

 $500,000 allocated in July 2026

 Covers advanced imaging & diagnostics beyond 
insurance

 Eligibility: firefighters 40+ years old, 5+ years of 
service

 Goal: Fill the gaps in early detection coverage



Behested
Payment Waiver

 June 17, 2025: File 
#250685 introduced

 Sept 18, 2025: 
Resolution 424-25 
enacted

 Temporarily waives 
Behested Payment 
Ordinance (6 months)

 Funding channels: 
$500K City allocation + 
Private contributions



Partners  San Francisco Fire Department (SFFD)

 IAFF Local 798

 San Francisco Firefighters Cancer 
Prevention Foundation (SFFCPF)

 Mayor’s Office & City leadership

 Waiver enables private donors and 
foundations to participate



Eligibility & Timeline

 Eligibility: 40+ years, 5+ years of service

 Winter 2025 – design, vendor selection

 June 17, 2025 – Waiver introduced

 Sept 18, 2025 – Resolution 424-25 Waiver 
passed

 Target Launch: July 1, 2026



What the Pilot Will Provide

 Advanced screening & 
imaging (MRI, CT, etc.)

 Full follow-up care: 
diagnostic confirmation, 
navigation, referrals

 Equitable, accessible, 
medically sound system



Key Challenges

 Finalizing screening modalities
 Cost, Clinical Merit, and 

Member Benefit
 Securing vendors & referral 

capacity
 Clear communication to 

firefighters
 Staying on schedule
 Ensuring sustainability beyond 

pilot



Metrics & Evaluation

 Number of eligible firefighters 
screened

 Number and stage of cancers 
detected

 Health outcomes: earlier 
detection, prognosis

 Cost metrics: per screening, 
per diagnosis, overall

 Satisfaction & feedback
 Long-term sustainability



What We 
Ask of the 
Commission

Endorse pilot mission, eligibility, 
scope

Oversight: vendor selection, 
fairness, medical quality

Support clear communications to 
all firefighters

Agree on reporting metrics 
(outcomes + financials)

Commit to long-term 
sustainability



• No firefighter should discover cancer 
only in emergency

• City allocation + waiver authority = 
mandate & means

• Pilot shifts us from crisis → prevention
• With your support, we can save lives

Call to Action
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